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Setting Expectations…

• Complete the PI Behavioral Assessment 
• A discussion of Self-Awareness
• Self-Awareness in Leadership

• Quick Review of Maxwell’s 5 Levels of Leadership

• A shortcut to Self-Awareness – reviewing behavioral assessments
• Exploring The Predictive Index toolbox

• Design – Hire – Inspire – Diagnose  



What is Self-
Awareness? 

What do you 
think it is?



What is Self-
Awareness?

• “The ability to recognize and understand 
your moods, emotions, and drives, as well as 
their effects on others.” Goleman, 1998



What is Self-
Awareness?

• “Being aware of one’s innate 
drives, the needs these provoke, 
and the behaviors that are 
elicited to satisfy those drives 
and needs.” The Predictive Index 
circa 1962



What is Self-
Awareness?

• “Thinking about how our own 
thoughts, feelings, and behaviors 
influence others, especially those 
that we seek to lead.” Frye, circa 
1983

Presenter Notes
Presentation Notes
I remember learning a valuable lesson about how our own behavior influences others, especially those we seek to lead. Apparently when we say “follow me” people believe you mean “all the time.” 



• Do you want to be happier, have more 
influence, be a better decision-maker, and be a 
more effective leader? 

• Self-awareness, then, is the most important 
muscle you need to develop. It's what will keep 
you on target to be the best version of yourself 
and the best leader you can be.

• The benefits of self-awareness are as varied as 
each individual, and examples include increased 
influence, greater perspective, and stronger 
relationships. 



What is Self-Awareness?
• Psychologists Shelley Duval and 
Robert Wicklund proposed this 
definition:
• "Self-awareness is the ability to 
focus on yourself and how your 
actions, thoughts, or emotions do or 
don't align with your internal 
standards. 
• If you're highly self-aware, you can 
objectively evaluate yourself, 
manage your emotions, align your 
behavior with your values, and 
understand correctly how others 
perceive you.“

https://books.google.com/books/about/A_theory_of_objective_self_awareness.html?id=zhF-AAAAMAAJ
https://www.betterup.com/en-us/resources/blog/does-your-work-match-your-personal-values?hsLang=en


Self-
Awareness 

• Put simply, those who are highly self-aware can interpret 
their actions, feelings, and thoughts objectively. 

• Developing self-awareness is important because it allows 
leaders to assess their growth and effectiveness and 
change course when necessary.



Why is self-
awareness 
important?

• The Eurich group has researched the nature of self-
awareness. 

• Their research indicates that when we look inward, 
we can clarify our values, thoughts, feelings, 
behaviors, strengths, and weaknesses. 

• We are able to recognize the effect that we have on 
others. 

• Eurich's research finds that people with self-
awareness are happier and have better relationships. 

• They also experience a sense of personal and social 
control as well as higher job satisfaction.

https://hbr.org/2018/01/what-self-awareness-really-is-and-how-to-cultivate-it


Benefits of self-awareness

• It gives us the power to influence outcomes
• It helps us to become better decision-makers It gives us more self-

confidence — so, as a result, we communicate with clarity and 
intention

• It allows us to understand things from multiple perspectives
• It frees us from our assumptions and biases
• It helps us build better relationships
• It gives us a greater ability to regulate our emotions
• It decreases stress, and It makes us happier

https://www.betterup.com/en-us/resources/blog/what-is-self-management-and-how-can-you-improve-it?hsLang=en


There is a self-awareness gap!

• Lack of self-awareness can be a significant 
handicap in leadership. 
• A study conducted by Adam D. Galinsky and 
colleagues at Northwestern's Kellogg School of 
Management found that often, as executives climb 
the corporate ladder, they become more self-
assured and confident. 
• On the downside, they tend to become more self-
absorbed and less likely to consider the 
perspectives of others.



There is a self-awareness 
gap!

• In a separate study, Canadian 
researchers looked at brain activity in 
people who are in positions of power. 
• They found physiological evidence to 
conclude that as power increases, the 
ability to empathize with others 
decreases. 
• They become less able to consider the 
needs and perspectives of others. 
• Fundamentally these leaders don't 
think they need to change and instead 
require a change from everyone else.

http://michaelinzlicht.com/#lab-view


How to 
become a 
more self-
aware 
person

• Envision yourself

• Visualize the best version of yourself. "Ideal 
selves reflect our hopes, dreams, aspirations, 
and speak to our skills, abilities, achievements, 
and accomplishments that we wish to attain.” 
(Higgins, 1987; Markus & Nurius, 1986.) 

.



How to 
become a 
more self-
aware 
person

• Ask the “what” questions
• The danger of the "why" question is that it sends 

us down the rabbit hole of our negative thoughts. 
We focus on our weaknesses and insecurities. 

Presenter Notes
Presentation Notes
Consider Jim, a new junior executive who has difficulty speaking up at meetings. He may explain his experience to himself by thinking, "I don't speak up at meetings because I fall too low in the corporate food chain. No one's going to listen to me."

https://www.betterup.com/en-us/resources/blog/what-is-an-existential-crisis-causes-symptoms-and-how-to-overcome-it?hsLang=en


How to 
become a 
more self-
aware 
person

• Strengthen your brain
• The amygdala, also called the primitive brain, was 

the first part of the brain to develop in humans. It 
functioned as a kind of radar signaling the need to 
run away or fight back. 

Presenter Notes
Presentation Notes
That part of the brain is skilled at anticipating danger and reacts before we can even name a negative emotion. Our heart races, our stomach tightens, and our neck muscles tense up. Your body's reaction is a tripwire signaling the pre-frontal cortex to register or name a negative emotion. If you bring awareness to your physical state, you can, at the moment, recognize the emotion as it is happening. Becoming skillful at this rewires your brain. 



How to 
become a 
more self-
aware 
person

• Ask others about their perception of you
• Now that you've discovered that feedback doesn't 

have to be scary, ask other people how they 
perceive you in certain situations. 

Presenter Notes
Presentation Notes
Getting specific will help to give you the most concrete feedback. Get brave and ask them how they would like to see you behave.

https://www.betterup.com/en-us/resources/blog/receiving-feedback?hsLang=en


How to 
become a 
more self-
aware 
person

• Practice mindfulness
• Mindfulness is a practice. It helps you be aware of 

what's going on in your mind, body, and 
environment. 

• Here are some ideas of mindfulness activities to 
get you started:

• Practice deep breathing
• Name your surroundings
• Organize your space
• Draw or paint

Presenter Notes
Presentation Notes
Meditation is one of a few practices that you can insert into your daily life, and practicing mindfulness is a wonderful tool for developing greater self-control.

https://www.betterup.com/blog/what-is-mindfulness?hsLang=en
https://www.betterup.com/blog/mindfulness-activities?hsLang=en


How to become a more 
self-aware person
• The road to self-awareness is a journey. 
• As you move forward in developing your self-
awareness, ask yourself regularly, 
• “How will I move toward the best version of 
myself today?”



Presenter Notes
Presentation Notes
Are we natural born leaders? Or are we actually natural born followers and need to learn how to lead? What do you think?



What are the qualities of a great leader?

Presenter Notes
Presentation Notes
Qualities of a great leader?IntegrityConsistencyPredictabilityRespectfulResponsiveVisionPositivityEmpathyHumility



Presenter Notes
Presentation Notes
Let’s pursue a discussion of Leadership



Presenter Notes
Presentation Notes
This is one of the books I’ve used in helping people learn about leadership, especially new leaders.



Presenter Notes
Presentation Notes
Maxwell defines leadership as a process of moving through 5 Levels of Leadership. They are:



“If you think you’re leading but no one is 
following, then you are only taking a walk.”

John C. Maxwell 



Level One: 
Position 
Leadership 

• Characterized by 
“Rights”

• People follow you 
because they must. 

Presenter Notes
Presentation Notes
This is where everyone starts, think about your first leadership role…what were the first feelings that you felt?A little scared, a lot empowered? “King of the World” Burdened.Titles don’t create leaders, they simply tell you who is in charge. 



Position Leadership 

• Having a Leadership Position is Often Misleading
• Leaders Who Rely on Position to Lead Often Devalue 

People

• Positional Leaders Feed on Politics
• Positional Leaders Place Rights over Responsibilities
• Positional Leadership is Often Lonely

• Turnover is High for Positional Leaders
• Positional Leaders Receive People’s Least, Not Their 

Best 



Position 
Leaders 
think:

Top Down – “I’m over you.” (read as above)

Separation – “Don’t let people get close to you.”

Image – “Fake it till you make it.”

Strength – “Never let ‘em see you sweat.”

Selfishness – “You’re here to help me.”

Power – “I determine your future.” 

Intimidation  “Do this or else!”

Rules – “The manual says…”

Presenter Notes
Presentation Notes
POSITION Leaders Think:You’re not a leader until someone is following you. They aren’t following you until they give you permission to lead. 



Level Two:
Permission 
Leadership 

• Characterized by 
“Relationships”

• People follow you because 
they want to.

Presenter Notes
Presentation Notes
This is where the real leadership begins, when you let people know that you care about them and their success. When you define your own success by the success of those around you, only then do you begin to lead.



Permission Leaders 
think:

• Collaboration    “Let’s work together.”
• Initiation – “I’ll come to you.” 
• Inclusion – “What do you think?”
• Cooperation – “Together we can win.”
• Service – “I’m here to help you succeed.”
• Development    “I want to add value to you.”
• Encouragement “I believe you can do this!”
• Innovation – “Let’s think outside the box.” 



How to Gain 
People’s 
Permission

• Connect with Yourself Before 
Trying to Connect with Others

• Develop a People-Oriented 
Leadership Style

• Practice the Golden (Platinum) 
Rule

• Become the Chief Encourager
• Strike a Balance Between Care 

and Candor



Level Three: 
Production 
Leadership 
• Characterized by 
“Results”

• People follow because 
of what you have done 
for the organization. 

Presenter Notes
Presentation Notes
This is a photo of Drew Breeze saying thank you to the home crowd at the end of his career. One can argue that in addition to playing some great football, Drew Breeze did an awful lot to shape the city of New Orleans. They followed him because he cared about them and his production, through , a wining football team made them all a little better. 



The Upside of 
Production

• Leadership Production Gives 
Credibility to the Leader
• Leadership Production Models 
and Sets the Standard for Others
• Leadership Production Brings 
Clarity and Reality to the Vision
• Leadership Production Creates 
Momentum



The 
Downside 
to 
Production 

• Being Productive Can Make You Think You’re a 
Leader When You’re Not 

• Productive Leaders Can Get Too Preoccupied With 
Results

• Productive Leadership Requires Making Difficult 
Decisions

• Production Leadership Demands Continual 
Attention to Level 2 (permission)



Level Four: 
People 
Development

• Characterized by 
“Reproduction”

• People follow because 
of what you have done 
for them. 

Presenter Notes
Presentation Notes
In this case, “Reproduction” simply means “recreating yourself in others.” Creating, nurturing, and developing others into leaders. Your influence grows as they become successful leaders. 



People Development is 
the Greatest Fulfillment 
for a Leader

• People Development Sets 
You Apart from Most 
Leaders

• People Development 
Assures that Growth Can Be 
Sustained

• People Development 
Empowers Others to Fulfill 
Their Responsibilities 

• People Development 
Provides Great Personal 
Fulfillment 



When Evaluating 
Others for 
Leadership Potential 
• Look at their potential 

for:
• Stress Management 

• Skill 
• Critical Thinking
• Their ability to gather 

followers and to build a 
team

• Attitude – You Can 
Teach ANYTHING to 
someone with the Right 
Attitude



Level Five: 
Pinnacle Leadership 

• Characterized by “Respect”
• People follow because of who 
you are and what you represent. 
• You define yourself by those you 
have built around you.

Presenter Notes
Presentation Notes
You’ll know when you reach this level. You have become well known as someone he makes others a priority, one who measures their own success based upon the growth and success of others. You’ll know it when you get there. 



What is the Predictive Index (PI?)

Presenter Notes
Presentation Notes
Ask participants to go to their email and review their own Behavioral Assessment. 5 minutes. 





What is the Behavioral Assessment Tool?
• The quick assessment predicts aspects of job 
performance independent from knowledge, skills and 
abilities

• The tool helps us build a “self-aware” team – what 
does this mean? 

• The team is aware of their natural behaviors and 
drives and the behaviors and drives of the people 
they interact with.

• This creates a better working environment and allows 
us to continue focusing on Communication, 
Partnership and FUN!



The Whole 
Person

http://www.predictiveindex.com/pi-overview


What does the PI Behavioral Assessment measure?

A. DOMINANCE

B. EXTRAVERSION

C. PATIENCE

D. FORMALITY

• The drive to exert influence on 
people and/or events

• The drive for social interaction 
with others

• The drive for consistency and 
stability

• The drive to conform to rules 
and structure

Presenter Notes
Presentation Notes
<There are 4 primary factors (or drives) measured by the Behavior Assessment.Dominance: The drive to exert one’s influence on people or eventsExtraversion: The drive for social interaction with other peoplePatience: The drive for consistency and stabilityFormality: The drive to conform to rules and structure



Presenter Notes
Presentation Notes
These DRIVES are expressed on a graph as you see here. The center line represents the midpoint in these DRIVES and they grower stronger in each direction as they move away from this midpoint. Here’s an example of how the Behavioral Assessment is expressed graphically. 



There are 17 Reference Profiles

4
5

Presenter Notes
Presentation Notes
And leaders come in all shapes and sizes. There are common leadership profiles, but one can find effective leaders among any of these Reference Profiles. 



Reference Profiles Organized By Group 

46





Presenter Notes
Presentation Notes
Let’s examine the leaders found in each quadrant and explore the behaviors typical of each. Innovation and Agility: Visionary, innovative, risk-oriented.Teamwork and Employee Experience: Supportive, transparent and empathetic.Process and Precision: well-organized, coordinated and efficient. Results and Discipline: driving, competitive and demanding. 



TEAM ONE / ADAPTING TEAM 



• Let me know if I can help you 
grow professionally, or if you 
would like to learn more about 
The Predictive Index and adding 
those resources to your business. 

• Cell: 540-219-9911
• Jfryemarinas@gmail.com

mailto:Jfryemarinas@gmail.com
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